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Coenuanuct IO
YIIPaBJICHUIO
MIPOCKTaMU

Crnenuanuct 1o ynpasJiIeHHUIO
MIPOEKTaM CeronHs
NPaKTUYECKH HE3aMEHUM: OH
YIpaBIsieT u
OIePAIIMOHHBIMU OuzHec-
mporeccaMd M 3aHHMaeTCs
CTpPaTern4ecKuM
TUTAHUPOBAaHUEM
JeSTeIbHOCTH KOMITaHUHU
yepe3 nopTdeau MPOeKTOB U
IIpOrpamm. On
pa3pabaThIBaeT  CTPATETHUIO
pa3BUTHS OpraHu3aIui,
o0ecrieunBaeT  PHIHOYHYIO
KOHKYPEHTOCIIOCOOHOCTb
TOBapOB " YCIIyT,
OCYIIIECTBIISET byHKIIUN
YIPaBICHYECKOTO yderTa.
MeHempkep MO yIpaBICHHIO

MIPOEKTaMU IUIAHUPYET
IIPOEKTHI, OCYLIECTBIISET
KOHTpOJIb 3a (UHAHCAMH U
IIEPCOHAJIOM,  aHAJIU3UPYeT
COCTOSIHUE IpoeKTa u

KOMaHJbI ITPOCKTA, a TAKXC
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dbopMUpyeT H TPE3CHTYET
KOHIIENLUY, HEOOXOqUMBbIe
TUISL 3P PEKTUBHOTO
YIOPaBJIECHUS MPOECKTAMU MU
IIporpaMMamu. On
B3aUMOJICHCTBYET CO BCEMH
MOJIPa3/IeIICHUAMHU

KOMIIAHWH,  OCYLIECTBIISET
MOJITOTOBKY ~IEpPCOHaNa H
KOHTPOJIUPYET JESTEIbHOCTD
COTPY/ZHUKOB OpraHU3aIUH.
B ero 3agauu BXOIUT MOUCK

UHCTPYMEHTOB,
o0ecreynBaroIux
YCTOMYMBOE  Pa3BUTHE U
JOTIOJIHATEIIbHY IO
(MHAHCOBYIO MOJJIEPKKY
OusHeca, KOHTPOJIb
BBITIOJTHEHUSI IJTAHOBBIX
MmoKa3aTelei,
B3aUMOJICICTBUE c

KJIIOYEBBIMH  KJIMEHTAMH W
napTHEpaMH KOMIIaHUH, a
TaKXke MIPOBE/ICHHE
MIEPErOBOPOB.

Y4acTHHUKOB

npoeCCHOHATBHOU  TIPOOBI
JeJST Ha 2-3 KoMaHasl 1o 3-4

YyesoBeKa CIIy4allHbIM
o0pa3zom. 3a KaXI0H
KOMAaHJI01 YYaCTHHUKOB

3aKperuIsieTcst HACTaBHUK,
OCHOBOM 3aJadyeil KOTOpOro
SIBJISIETCSL CONPOBOKJEHUE H




OKa3aHME KOHCYJbTaTUBHOU
MOMOIIY B pelIeHUH Kerica. B
JabHENIIEM YYaCTHHUKU
popeCCHOHATBPHOW  TIPOOBI
[I0JIy4aloT IPEICTABICHUE O
ceuupuku IIPOEKTHOM
JESTEIbHOCTH U 3HAKOMSITCS
C KOHKPETHBIM IIPOEKTOM, Ha
OCHOBaHUU KOTOPOIrO ObLI
COCTaBJICH
IPaKTUKOOPUEHTUPOBAHHBIN
Kelc. YYacTHUKH, IOIy4YUB
KOHKPETHBIN Keic,
pa3pabaTbIBaioOT IUIaH
NEUCTBUS JJI BBIIOJIHEHUS
IIOCTaBJICHHBIX 3a/1a4.




