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Graduate Programs

1. Program for Russian Students:
* Major: Management, specializing in Strategic Management in Global Environment
* Admission Requirements: bachelor's degree in Management

2. Duel diploma, Russian-American Program, Irkutsk State University & University of
Maryland Global Campus

Major: Management, specializing in Marketing, Financial Management, Project
Management

3. Management in the oil and gas industry: part-time program (jointly with the Geology
Department of ISU)

4. Applied Finance: full-time and part-time programs in English



MBA Program

A top graduate business school

partners you with executive mentors to enhance your leadership competencies;

prepares you for next great challenge in management career;

prepares you to see the big picture and embrace change;

prepares you to develop real-world solutions for companies and community
organizations.



Achievements

* SASM MBA

e received official accreditation of the Russian Association of Business
Education (RABE), which confirms the quality of MBA programs

e passed the examination of the Council of the Ministry of Education
and Science of the Russian Federation for the MBA program



Target Audience

SASM MBA is ...

a popular stepping stone to C-suite jobs
at large corporations;

an asset for budding entrepreneurs;

a credential that appears on the resumes
of numerous fortune executives,
presidents, and CEOs;

a pass for people breaking into certain
highly competitive business sectors.




Hot Jobs for MBA Graduates of Baikal International
Business School

Irkutsk and Irkutsk Region CEOs, presidents, managers, heads of
plants from various industries:

e Baikal Bank of Sberbank of the Russian Federation;
* Irkutsk Caterpillar Plant;
* Irkutskenergo;

* Barguzintrans;

* GrandBaikal.




Dual Master’s Degree Program «Global
Management: Applied Finance» + MBA

* is intended for experts-practitioners needing to acquire new
competences

e includes general and professional academic disciplines (depending on
the initial education)

e offers multifaceted training in the field of management and acquisition
of practical skills for effective management of corporate finance

e provides with the opportunity to take 4 additional MBA courses and
earn two degrees: the Master’s Degree «Global Management: Applied
Finance» and the MBA



Duration and Cost of MBA

Full-time Program On-line program
* Duration: 2 years e Duration: 2 and a half years
* Size of the student body: 30 e Size of the student body: 30

e Language of instruction: English ¢ Language of instruction: English

* Tuition: 220,000 P per year, no * Tuition: 200,000 P per year, no
discounts provided discounts provided



Svyllabus

* Program duration: 18 modules

* |deal for combining work and studies: every module lasts 3 days (Saturday,
Sunday and one weekday) once a month;

 Variety of learning tools: modules on strategies, finance, marketing, HR
management, and other subjects; discussions of mini-cases based on both
Russian and international experience; business simulation games; round-table
discussions with active student participation;

e Distance learning: self-study between the modules on Hecadem, our Internet-
based learning system; testing in the program courses; individual
consultations with professors and lecturers; and work on group projects for
MBA and master’s degree students from different cities;

* Convenient location: main building of Irkutsk State University located in the
city center (1, Karl Marx St.)



Curriculum

The curriculum comprises general and major disciplines (depending on the initial
education) for multifaceted training in the field of management and acquisition of practical skills for
effective management of corporate finance.

Il. Major Disciplines lll. Concentrations

IV. Electives

* Management Economics:
Global and Corporate Aspects
» Strategic Aspects of
Organization Theory and
Organizational Behavior

* Business IT Architecture
Management

* Business financial
infrastructure

* General and Operational » Systems thinking and
Management Decision-Making Skills
» Strategic Management: Global and  *Managerial Skills
Corporate Aspects * Corporate Law and

» Strategic Marketing and Marketing  Legal Risk Management
Communications * HR Strategy and Tools
» Management Accounting and

Budgeting

* Project Management: Strategic and
Applied Aspects

» Change Management

* Financial Analysis and Financial Risk
Modeling

* Business Design and Entrepreneurship
* Tax Management

* International Financial Instruments

* Modern Strategic Analysis

* Business Environment: Political Challenges
* Leadership and Personal Strategies

* Quality Control

* Assessment of Investment Projects and
businesses

* Technology for building effective
organizational structures

* Hedging: Strategies and Tools



Program Benefits

 accreditation by the Russian Association of Business Education

* project-based approach — students develop a real project for their
own company during studies

e participation of leading professors from partner universities: Higher
School of Economics and State University of Management (Moscow)

* MBA “Global Management: Applied Finance” and MS “Strategic
Management” dual diplomas



Admission

Entry requirements:

* higher education (specialist’s degree, bachelor’s degree, master’s degree);
* an executive position in a company;

* an online entrance test in English.

Documents required for international applicants:

* an application to the Rector of Irkutsk State University;

the passport and its copy;

3 photos 3x4;

an officially certified copy of the educational certificate/diploma and its transcript (if applicable);
a contract.

To sign a student contract and pay tuition for the 1st semester, you need to transfer money to the
current account of Baikal International Business School of Irkutsk State University before the start of
the program. Tuition can be paid per module.



Contact Information

Baikal International Business School, Irkutsk State University
Office 109, Karl Marx St., Irkutsk
Tel.: 8 (3952) 24-19-02
E-mail: fom@buk.irk.ru

www.buk.irk.ru
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